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Interaction process
Face-to-face lectures/tutorials/Labs

Tutorial/Q&A/Discussion – online

Assessment

Learning materials Students to gain access (for example, 
to textbooks and references)

Institutional 
provision/
support

Conventional learning
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Interaction process
Face-to-face lectures/tutorials/Labs

Lecture/Tutorial/Q&A/Discussion – online

Assessment

Learning materials Students to gain access (for example, 
to textbooks and references)

Institutional 
provision/
support

Conventional learning during COVID-19



Learning materials
Delivered online (digitised)
Delivered physically

Interaction process
Face-to-face lectures/tutorials/activities

Tutorial/Q&A/Discussion – online

Assessment

Institutional 
provision/
support
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Learning materials
Delivered online (digitised)
Delivered physically

Interaction process
Face-to-face Lectures/tutorials/activities

Tutorial/Q&A/Discussion – online

Assessment

Open learning during COVID-19

Institutional 
provision/
support



A quick review on COVID-19 information 
from the websites of AAOU members

Full Member Associate 
Member

Covid-19 information available in 
English/Chinese 

16 0

Covid-19  and/or related information are not available / 
Information not in English/Chinese / Websites accessible

29 16

Total 45 16

Total number of AAOU members:   61



Learning materials delivered online (digitised)

Most of the University’s concern was focused on 
proceeding with the educational process while ensuring 

the safety of students and staff, and therefore the 
face-to-face lectures were replaced by entirely e-lectures.



Learning materials delivered online (digitised)

The online classes were 
conducted to replace 

physical classes.



Learning materials delivered online (digitised)

Face-to-face lectures 
were replaced by 

online lectures 
via Cisco Webex.



Learning materials delivered online (digitised)

All face-to-face classes were 
suspended until the end of 

the Spring term in May 2020. 
Learning continued online

and such activities started on 
3 February 2020.



Learning materials delivered online (digitised)

The University extended the 
fully online learning to 

all students until 30 June 2020.



Learning materials delivered online (digitised)

Face-to-face courses were 
replaced by online courses via 

Zhejiang Learning Network.



Learning materials delivered online (digitised)



Learning materials delivered online (digitised)

Self-learning courses, 
which consist of short videos to clarify challenging concepts, 

were designed and approved.



Learning materials delivered online (digitised)



Learning materials delivered online (digitised)

Developed the guidelines for 
online learning



There was continuous communication 
between teachers and students 

to answer questions and inquiries.

Tutorial/Q&A/Discussion – online



Any additional remedial classes or 
group discussions were conducted online.

Tutorial/Q&A/Discussion – online



Learners can easily communicate 
with their lecturers, tutors and 

peers via discussion forums, and 
even manage their schedules and 

make payments online through 
online learning management 

system, myINSPIRE.

Tutorial/Q&A/Discussion – online



Students are encouraged to 
stay in close connection with 
their professors, attend real-
time sessions, email/call/text 

if they have any questions.

Tutorial/Q&A/Discussion – online



All online tutorials for both 
open distance learning and 

on-campus learning students 
continued until 30 June 2020.

Tutorial/Q&A/Discussion – online



No best way for all cases; yet
there are good solutions for individual cases
Very different:
 Contexts, in terms of resources and competence in the 

institution, as well as micro-environment
 Stages of pedagogical and technological development
 Levels of online usage and readiness
 Student abilities to learn remotely
Resources widely available:



Examples:
Commonwealth 
of Learning
https://www.col.org/

https://www.col.org/


Examples:

Available at
file:///D:/data/Downloads/alternative_solutions_to_school_cl
osure_in_arab_countries_-_final.pdf

UNESCO
https://en.unesco.org/covid19/#

https://en.unesco.org/covid19/
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Something
new
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For learning to take place effectively
• Cognitive

• New knowledge / skills 
presentation to / 
identification by students

• Engaging learners to tasks for 
understanding and integrating 
the knowledge / skills to 
existing competence
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 Psychological
• Readiness to learn

(mental, affective & social factors)
• Efforts to learn / 

attention strength

 Physical (neuro system)

• Memory limit

• Activity for memory strength or 
link to existing knowledge / skills

Sources of photos: https://pixabay.com/illustrations/brain-mind-mindset-reality-544403/; https://www.piqsels.com/en/public-
domain-photo-frvrj; https://pixabay.com/illustrations/repair-road-fence-work-travel-2401881/

https://pixabay.com/illustrations/brain-mind-mindset-reality-544403/
https://www.piqsels.com/en/public-domain-photo-frvrj
https://pixabay.com/illustrations/repair-road-fence-work-travel-2401881/


Are we on the right track in tutoring and mentoring?
• Providing

- information of/about the target learning item
- platform for students to identify the target learning item

• Organizing learning activities to integrate the item into existing 
knowledge

• Developing the learners competence in the target area

28

• Making learners
- psychologically ready to learn the target item
- willing to keep making efforts to learn in the target area

• Helping learners
- retain what has been learned in the long term
- ready to use what has been learned as part of their competence



• Am I presenting the information effectively?
• To what extent can individual students do this effectively through 

the task I assign?
• Have I made my students eager to acquire this, and think 

about/do this?
• Next week, to what extent my students will still have this with 

them?

Every learner is different.
Every teaching situation is different.
What works in the past may not work again.
Ready to use new technology?
Ready for changes?



Equity and Inclusion

Technology reliance Technology availability

Equity Inclusion

Digital divide



31
Source of image: https://dlpng.com/png/6559624

https://dlpng.com/png/6559624


Psychological Cognitive Resource

Re
ad

in
es

s
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Online learning readiness of institutions, professors and students increased during COVID-19
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Benchmarking ourselves with others
Besides open learning institutions, 
check out adaptations/changes in conventional 
institutions

For example,
cases far away from you…



Summer terms
Schools Arrangements

New York University • All Summer 2020 programs and courses will be conducted remotely.
• Select courses that were planned as study abroad opportunities will be available –

courses will be taught by faculty at one of NYU’s global site
(https://www.nyu.edu/life/safety-health-wellness/coronavirus-information.html)

Columbia University • All classes, programs, and activities scheduled for this summer will be 
held online

• The move to mandatory pass/fail for the spring will end and regular grading will 
resume

• Undergraduate research is suspended until further notice
(https://covid19.columbia.edu/content/summer-classes-programs-and-campus-services)

City University of New York • Summer 2020 courses will be exclusively conducted via distance 
education format

• Cloud-Based Adobe Licenses is extending until August 15th for 
students who are registered for Summer semester classes, at no additional 
cost

(https://www1.cuny.edu/mu/forum/2020/06/02/cuny-summer-session-enrollment-surges/)
(https://www.cuny.edu/coronavirus/guidance-on-academic-continuity-to-campuses/#_Toc46411737)

https://www.nyu.edu/life/safety-health-wellness/coronavirus-information.html
https://covid19.columbia.edu/content/summer-classes-programs-and-campus-services
https://www1.cuny.edu/mu/forum/2020/06/02/cuny-summer-session-enrollment-surges/
https://www.cuny.edu/coronavirus/guidance-on-academic-continuity-to-campuses/#_Toc46411737


New York University – Academic Year 2020-2021
Types of arrangement Details
Classes
(https://www.nyu.edu/about/leadership-
university-administration/office-of-the-
president/communications/nyu-returns-
looking-ahead-academics-and-student-life-
2020-2021.html)

• Classes will take three forms in 2020-2021: 1) in-person; 2) online; and 3) blended
• Classroom will be in physical distancing settings (2m between students; 3m between 

students and faculty + less density)
• Large classes (enrolments of 40+) will be taught remotely, or will break into 

tutorials, recitation sessions, or other formats for small group, in-person interactions

Attendance • Every class (including in-person classes) will be available to attend remotely
• Many in-person classes will have special online sections reserved for students 

who are studying remotely
• “Go Local” option – eligible students can enroll and take a number of in-person 

classes in another NYU location (that is opened) which they can safely travel there 
from surrounding areas (https://www.nyu.edu/academics/studying-abroad/go-local.html)

Course taking • Flexible semester options (Undergraduate) – a lighter full-time load (no less than 
12 credits) in either Fall 2020 or Spring 2021, combined with taking classes in January 
2021 or Summer 2021, which will be supported by tuition grants
(https://www.nyu.edu/students/student-information-and-resources/registration-records-and-graduation/Flexible-
Semester-Options.html)

https://www.nyu.edu/about/leadership-university-administration/office-of-the-president/communications/nyu-returns-looking-ahead-academics-and-student-life-2020-2021.html
https://www.nyu.edu/academics/studying-abroad/go-local.html
https://www.nyu.edu/students/student-information-and-resources/registration-records-and-graduation/Flexible-Semester-Options.html


Columbia University – Academic Year 2020-2021

Types of arrangement Details

Classes
(https://covid19.columbia.edu/news/pres
ident-bollinger-outlines-plans-safe-
return-campus)

• School will operate on a three-term cycle. The fall term will start on  
September 8 (which is similar to previous years), but the spring and summer 
terms in 2021 will start earlier than usual

• Each term will offer a choice of immersive courses (that occur in an A or B 
block for each semester) by being divided into two, equal-length sequential 
blocks (example from Department of History: https://history.columbia.edu/courses/)

• Courses will be offered in multiple formats, with an online option for almost 
every courses

• Graduate and professional schools will have flexibility to design their own 
reopening plans, considering their coursework’s specific nature and the 
preferences of student and faculty

• Individual schools will have their own planning, on behalf of the university’s 
overall approach

https://covid19.columbia.edu/news/president-bollinger-outlines-plans-safe-return-campus
https://history.columbia.edu/courses/


Columbia University – Individual schools’ arrangements (examples)
Schools Specific arrangements

Journalism School
(https://covid19.columbia.edu/news/journalism
-school-describes-plan-hybrid-instruction-fall)

• Hybrid teaching, to provide significant in-person teaching and online teaching, one-on-one 
counselling, and field reporting opportunities

• Student who does not wish to attend a class in person will be able to choose to learn and work 
remotely

• For field reporting, students must submit a reporting proposal that includes public health protocols, 
transportation, and other specifics and seek for approval of faculty supervisor and dean

School of International and 
Public Affairs
(https://covid19.columbia.edu/news/school-
international-and-public-affairs-offers-further-
clarification-fall-plans)

• All Fall 2020 courses will be offered online for the entire semester., with a considerable number 
of these classes will be taught on campus

• Class taught on campus will be subjected to social distancing requirements (in-person capacity will 
be 28% of the standard seating capacity)

• Almost every class sessions will be recorded and made available for students on 
CourseWorks.  Audio-visual capacity in all classrooms is also being upgraded in order to facilitate 

teaching of online and in-person students

Nursing School
(https://covid19.columbia.edu/news/update-
nursing-school-fall-2020-reopening-plans)

• All didactic courses will be delivered online for Fall 2020, except simulation 
instruction, clinical rotations, and three PhD courses

• Didactic courses will include both synchronous content delivery and 
asynchronous content delivery

• Students are required to complete mandated COVID-19 training before 
beginning clinical rotations

• Clinical placement in environments with known COVID-19 positive patients is voluntary

https://covid19.columbia.edu/news/journalism-school-describes-plan-hybrid-instruction-fall
https://covid19.columbia.edu/news/school-international-and-public-affairs-offers-further-clarification-fall-plans
https://covid19.columbia.edu/news/update-nursing-school-fall-2020-reopening-plans


City University of New York – Academic Year 2020-2021

Types of arrangement Details

Classes
(https://www.cuny.edu/coronavirus/guida
nce-on-academic-continuity-to-
campuses/#_Toc46411730, Strategic 
Context)

• Combine in-person, virtual and hybrid instructional modalities for fall 
semester

Assessment
(https://www.cuny.edu/coronavirus/guida
nce-on-academic-continuity-to-
campuses/#_Toc46411730, Course 
Assessments for Fully Online Courses)

• For fully online courses, alternative methods of assessment such as papers, 
presentations, annotations, or e-portfolios should be the default assessment 
method

Course Scheduling
(https://www.cuny.edu/coronavirus/guida
nce-on-academic-continuity-to-
campuses/#_Toc46411730, 
Considerations: Course Scheduling – In-
Person Instruction)

• Design or update course schedules to:
1. minimize number of students, faculty, and staff travelling on public 

transportation during peak hours
2. reduce overlap and number of people in circulation on campus
3. minimize disruptions in case COVID-19 conditions require all courses to be 

conduct online after semester has started

https://www.cuny.edu/coronavirus/guidance-on-academic-continuity-to-campuses/#_Toc46411730
https://www.cuny.edu/coronavirus/guidance-on-academic-continuity-to-campuses/#_Toc46411730
https://www.cuny.edu/coronavirus/guidance-on-academic-continuity-to-campuses/#_Toc46411730


Challenges
•Online courses must have the same quality as 
face-to-face teaching courses.

•Online courses emphasize:
 Flexibility in learning institution to provide suitable 

choices
 Customisation of curriculum  Curriculum to be adapted to

learning needs
 Autonomy in learning student to be able to master their

learning
39



Green: face-to-face learning
Yellow: online learning

Before COVID-19 After COVID-19

Temporary
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Before COVID-19 After COVID-19
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Green: face-to-face learning
Yellow: online learning



Because of COVID-19
• Unprecedented challenge
• Disruptive to daily teaching and learning routine
• Upending the education system
• Paradigm-shifting in teaching and learning practices
• Game-changing to educational institutions and market 

shares/positions
• Ways to do excel and sustain — Be:

• Innovative/pioneering
• Change-ready
• Mastering the future



Conventional institutions expanses online provision

•DL institutions’ target student groups
More choices , greater market competition

•Expertise in provision of ODL courses
 In the development of OER and MOOC, conventional 

institutions seldom seek support from DL institutions.
Demonstrate our high competence in effective 

tutoring and mentoring

43



Coming decade of online learning
• Much greater demand for:

• Online components in conventional courses, and
• Completely online courses

• Much greater readiness to 
accept/recognize qualifications 
from online learning

• Some open universities: gaining 
more students and popularity; some 
others: losing their distinctiveness, 
niche and competitive advantages.
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Thank you!

KC Li
kcli@ouhk.edu.hk
+852 2768 6252

Let us give our learners
the best possible!


	Tutoring and Mentoring During the COVID-19 Outbreak
	投影片編號 2
	投影片編號 3
	投影片編號 4
	投影片編號 5
	投影片編號 6
	A quick review on COVID-19 information from the websites of AAOU members
	投影片編號 8
	投影片編號 9
	投影片編號 10
	投影片編號 11
	投影片編號 12
	投影片編號 13
	投影片編號 14
	投影片編號 15
	投影片編號 16
	投影片編號 17
	投影片編號 18
	投影片編號 19
	投影片編號 20
	投影片編號 21
	投影片編號 22
	No best way for all cases; yet�there are good solutions for individual cases
	Examples:
	Examples:
	Something�new
	For learning to take place effectively
	Are we on the right track in tutoring and mentoring?
	投影片編號 29
	Equity and Inclusion
	As a result of COVID-19
	Online learning readiness of institutions, professors and students increased during COVID-19
	Benchmarking ourselves with others
	Summer terms
	New York University – Academic Year 2020-2021
	Columbia University – Academic Year 2020-2021
	Columbia University – Individual schools’ arrangements (examples)
	City University of New York – Academic Year 2020-2021
	Challenges
	Expected Changes in learning mode
	Learning mode change in reality
	Because of COVID-19
	Conventional institutions expanses online provision
	Coming decade of online learning
	Thank you!

